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Branch counts 
dwindle in Q3’15; 
digital banking 
looms large

BY KEVIN DOBBS AND ZUHAIB GULL NOV. 5, 2015

Bank of America Corp. downsized its branch network 
by a net 39 locations during the third quarter, making it 
among the most active on that front as it continued an 
ongoing effort to sell off some stores and shutter others in 
order to bring down costs and focus ever-greater attention 
on serving customers via digital avenues.

“We continue to experience shifts in consumer activity 
away from branches towards self-service options,” CFO 
Paul Donofrio said during BofA’s third-quarter earnings 
call.

He said customers increasingly are doing more business 
online, at ATMs and, most notably, via their mobile devices. 
And that, he said, is win-win because it costs BofA less to 
meet its customers where more of them now want to do 
their banking.

“Mobile processing is better for us and it is better for 
our customers,” he said. “It is one-tenth the cost relative 
to processing [at] financial centers and more convenient 
for customers.”

Donofrio’s assessment goes a long way toward explain-
ing why bank branch counts have steadily declined for the 

Most active branch openers and closers in Q3'15*

Company (top-level ticker)

Total 
bran- 
ches^

Net openings/closings Openings Closings
Q3'15 Q2'15 Q1'15 Q4'14 Q3'15 Q2'15 Q1'15 Q4'14 Q3'15 Q2'15 Q1'15 Q4'14

Net increase
Huntington Bancshares Inc. (HBAN) 783 17 3 8 -28 19 5 8 2 2 2 0 30
Fidelity Southern Corp. (LION) 66 2 0 0 2 2 1 0 2 0 1 0 0
HomeStreet Inc. (HMST) 46 2 1 -1 0 2 1 0 0 0 0 1 0
Republic First Bancorp Inc. (FRBK) 18 2 0 0 1 2 0 0 1 0 0 0 0
S&T Bancorp Inc. (STBA) 64 2 -1 0 0 2 0 1 0 0 1 1 0
ServisFirst Bancshares Inc. (SFBS) 18 2 0 0 0 2 0 1 0 0 0 1 0
Somerset Trust Holding Co. (SOME) 31 2 2 0 1 2 2 0 1 0 0 0 0
Net decrease
JPMorgan Chase & Co. (JPM) 5,508 -45 -65 -33 -10 4 10 3 17 49 75 36 27
Bank of America Corp. (BAC) 4,794 -39 -20 -14 -54 6 8 6 5 45 28 20 59
SunTrust Banks Inc. (STI) 1,441 -32 -13 -1 -9 1 0 0 0 33 13 1 9
KeyCorp (KEY) 983 -18 -3 -3 -3 0 0 0 0 18 3 3 3
BB&T Corp. (BBT) 2,268 -17 -8 -4 -5 4 5 2 2 21 13 6 7
U.S. Bancorp (USB) 3,205 -17 -11 -3 -1 3 7 4 7 20 18 7 8
First Community Bancshares Inc. 
(FCBC) 392 -15 -1 -1 2 1 1 0 2 16 2 1 0
Toronto-Dominion Bank (TD) 1,314 -15 2 3 -11 8 2 4 11 23 0 1 22
Valley National Bancorp (VLY) 234 -13 0 0 -1 0 0 0 0 13 0 0 1
Dickinson Financial Corp. II 138 -12 -2 -3 -2 0 0 0 0 12 2 3 2
Zions BanCorp. (ZION) 469 -12 1 -4 -5 0 2 0 1 12 1 4 6
Total U.S. 93,220 -598 -432 -338 -351 246 260 256 286 844 692 594 637
Data compiled Oct. 29, 2015.
* Ranking based on net openings and closings for the third quarter of 2015. In the event of a tie, all companies at the relevant net openings and closings 
mark were included in the chart.
In an event of a merger or an acquisition, SNL retroactively adjusts current-year openings/closings to the single, highest-level holding company.
^ Total branches for the institution are pro forma for completed mergers and acquisitions and any branch openings or closings since Sept. 30, 2014.
Branch openings and closings are limited to cases where opening and closing dates were available. 
Top-level ticker is based on the home country stock exchange of the highest traded entity within the corporate structure.
Excludes credit unions.
Source: SNL Financial


