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PacWest on the transaction, and that i-bank made a recommenda-
tion for its fee, according to the filing.

Jefferies also provided a fairness opinion and was involved early 
in the deal process. The i-bank met with PacWest’s board to discuss 
potential opportunities — including a possible acquisition of Capi-
talSource — in March 2013, roughly four months before the deal was 
announced.

Investment bankers said they usually have more leverage to 
request higher fees when they are involved early, handle the ne-
gotiations from the start or bring the idea to the client. Sometimes 
advisers are brought in later in the process and might receive a lower 
fee because they were hired to perform a specific task, such as an 
analysis or fairness opinion. For instance, Evercore Partners Inc., 
which did not respond to a request for comment, agreed to receive 
$500,000 for providing a fairness opinion to M&T Bank Corp. on its 
pending $3.8 billion acquisition of Hudson City Bancorp Inc.

The sell-side advisers generally receive more than the buy-side ad-
visers, but that is not always the case. On the Umpqua-Sterling deal, 
J.P. Morgan is set to receive more than the sell-side adviser, Sandler 
O’Neill & Partners LP, which agreed to receive 0.30% of deal consid-
eration, or about $6 million based on the announced deal value.

Sandler O’Neill’s fee as a percentage of the announced deal value 
in the Umpqua-Sterling transaction is less than most of the reported 
sell-side fees on U.S. bank or thrift acquisitions with a value of at 
least $1 billion since 2007. SNL data show the majority of sell-side 
advisers on those deals received fees ranging from about 0.35% to 
0.81% of the announced deal value.

A spokesman for Sandler O’Neill declined to comment about the 
fee, and a spokesman for Sterling did not respond to a request for 
comment.

However, Sandler has a history and even a future with advising 
deals involving Sterling. For instance, Sandler O’Neill received an 
$11 million advisory fee on Sterling’s recapitalization, and the invest-
ment bank will receive fees for an engagement to handle branch 
divestitures of the combined Umpqua-Sterling subsequent to the 
merger, according to a Form S-4 filed Jan. 17 with the SEC.

Investment bankers said history with clients can influence the fees 
advisers receive. If an adviser works on more than one deal for the 
same client that lead to multiple substantial fee payments, invest-
ment bankers might eventually find themselves receiving a below-
market fee on a transaction.

I-bankers said clients that believe they can execute a transaction 

Sell-side adviser fees on bank & thrift M&A deals of $1B or more since 2007

Announce 
date Adviser

Adviser 
fees 

($000) Buyer (ticker) Target (ticker)

Deal 
value 

($B)

Adviser fees 
(% of deal 

value)
02/04/07 Goldman Sachs & Co. 29,917.0 State Street Corp. (STT) Investors Financial Services Corp. (IFIN) 4.49 0.67%
10/03/08 Goldman Sachs & Co. 25,000.0 Wells Fargo & Co. (WFC) Wachovia Corp. (WB) 15.13 0.17%
10/03/08 Perella Weinberg Partners LP 25,000.0 Wells Fargo & Co. (WFC) Wachovia Corp. (WB) 15.13 0.17%
10/24/08 Goldman Sachs & Co. 25,000.0 PNC Financial Services Group Inc. (PNC) National City Corp. (NCC) 5.60 0.45%
07/22/13 J.P. Morgan Securities LLC 23,819.0 PacWest Bancorp (PACW) CapitalSource Inc. (CSE) 2.38 1.00%
10/02/07 Goldman Sachs & Co. 22,351.0 Toronto-Dominion Bank (TD) Commerce Bancorp Inc. (CBH) 9.16 0.24%
12/17/10 Bank of America Merrill Lynch 20,000.0 BMO Financial Group (BMO) Marshall & Ilsley Corp. (MI) 4.10 0.49%
08/27/12 J.P. Morgan Securities LLC 19,066.0 M&T Bank Corp. (MTB) Hudson City Bancorp Inc. (HCBK) 3.81 0.50%
02/16/07 Sandler O'Neill & Partners LP 19,025.0 Banco Bilbao Vizcaya Argentaria S.A. Compass Bancshares Inc. (CBSS) 10.16 0.19%
08/18/08 Credit Suisse 16,500.0 Mitsubishi UFJ Financial Group Inc. (8306) UnionBanCal Corp. (UB) 3.81 0.43%
10/13/08 Barclays Capital Inc. 15,000.0 Banco Santander S.A. (SAN) Sovereign Bancorp Inc. (SOV) 1.91 0.79%
01/29/07 Morgan Stanley 14,000.0 Merrill Lynch & Co. Inc. (MER) First Republic Bank (FRC) 1.78 0.78%
12/22/10 J.P. Morgan Securities LLC 13,950.0 Hancock Holding Co. (HBHC) Whitney Holding Corp. (WTNY) 1.47 0.95%
01/11/08 Goldman Sachs & Co. 12,750.0 Bank of America Corp. (BAC) Countrywide Financial Corp. (CFC) 4.15 0.31%
01/11/08 Sandler O'Neill & Partners LP 12,250.0 Bank of America Corp. (BAC) Countrywide Financial Corp. (CFC) 4.15 0.30%
08/19/10 J.P. Morgan Securities LLC 12,197.0 First Niagara Financial Group Inc. (FNFG) NewAlliance Bancshares Inc. (NAL) 1.50 0.81%
04/30/07 Keefe Bruyette & Woods Inc. 11,511.0 National City Corp. (NCC) MAF Bancorp Inc. (MAFB) 1.92 0.60%
05/04/07 Sandler O'Neill & Partners LP 11,000.0 Wells Fargo & Co. (WFC) Greater Bay Bancorp (GBBK) 1.48 0.74%
09/05/07 Keefe Bruyette & Woods Inc. 10,022.0 Royal Bank of Canada (RY) Alabama National BanCorp. (ALAB) 1.67 0.60%
08/15/07 Keefe Bruyette & Woods Inc. 8,708.0 Fifth Third Bancorp (FITB) First Charter Corp. (FCTR) 1.09 0.80%
06/26/07 Lehman Brothers Inc. 6,525.0 People's United Financial Inc. (PBCT) Chittenden Corp. (CHZ) 1.75 0.37%
06/26/07 J.P. Morgan Securities Inc. 6,167.0 People's United Financial Inc. (PBCT) Chittenden Corp. (CHZ) 1.75 0.35%
09/11/13 Sandler O'Neill & Partners LP 5,985.0 Umpqua Holdings Corp. (UMPQ) Sterling Financial Corp. (STSA) 2.00 0.30%
03/12/12 Sandler O'Neill & Partners LP 1,000.0 Mitsubishi UFJ Financial Group Inc. (8306) Pacific Capital Bancorp (PCBC) 1.52 0.07%
Data as of Feb. 13, 2014.
Advisory fees include fairness opinion fees if disclosed.
Includes whole-company bank deals and whole bank and thrift deals announced since Jan. 1, 2007, with deal values greater than or equal to $1 billion. Excludes terminated 
deals.
Excludes deals for which total sell-side adviser fees were not available.
Source: SNL Financial


