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30% of EPS, or about 40 cents, when measured against his full-year 
2016 estimates. If its overdraft revenue dropped to peer average, EPS 
would decline by 28 cents, the report said.

TCF unit TCF National Bank was also the largest bank on SNL’s list 
of the 20 banks and thrifts that are most reliant on overdraft-related 
service charges and fees, with 8.45% of its operating revenue com-
ing from overdraft fees. TCF management said they changed sort-
order practices in 2013 but the bank has a high number of retail 
customers, which translates into more fees, according to comments 
made during the bank’s third-quarter 2014 earnings call. TCF has 
more than a million checking accounts, an amount that Chairman 
and CEO William Cooper said was more common at a bank with $80 
billion in assets as opposed to a $20 billion bank.

The large number in checking accounts persist even as manage-
ment diversified revenues stream away from a reliance on consumer 
fees to national lending programs after the financial crisis, said R. 
Scott Siefers, an analyst at Sandler O’Neill.

“They have transformed and the first iterations of this began 
several years ago. But where are we?” he said. “They’re still affected 
and depending on what and when the CFPB might come up with 
in terms of an industry mandate, there could be further changes 
down the road. … [I]t’s an old issue but it’s still relevant today, un-
fortunately.”

Top 20 US banks and thrifts with the highest ratio 
of overdraft-related service charges and fees to average consumer deposits
Financial data is as of March 31, 2015
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Citizens National Bank Henderson, TX 7.12 1886 1,139 1,633.2 4.0
Ocean Bank Miami, FL 4.72 306 1,598 3,236.8 52.9
First National Bank Texas Killeen, TX 36.47 250 24,232 1,405.5 1,034.7
Armed Forces Bank NA Fort Leavenworth, KS 29.50 129 9,020 1,536.9 683.6
Guaranty Bank & Trust NA (GNTY) Mount Pleasant, TX 4.33 91 550 1,494.1 64.1
Woodforest National Bank5 The Woodlands, TX 33.65 81 42,694 4,626.2 2,762.7
BankPlus Belzoni, MS 16.47 70 5,314 2,602.0 780.7
Guaranty Bank (MHC) (GFCJ) Milwaukee, WI 26.02 70 5,980 1,052.1 862.7
Midland States Bank Effingham, IL 1.66 70 702 2,809.1 159.7
PlainsCapital Bank (HTH) Dallas, TX 0.29 69 795 8,396.8 118.1
International Bank of Commerce (IBOC) Laredo, TX 9.85 60 10,251 10,038.3 2,890.6
City National Bank of West Virginia (CHCO) Charleston, WV 9.29 54 4,949 3,537.9 944.4
Banco Popular North America (BPOP) New York, NY 1.65 53 907 6,717.9 243.6
Banterra Bank Eldorado, IL 1.87 47 249 1,299.8 53.9
MainSource Bank (MSFG) Greensburg, IN 9.13 47 3,311 3,156.7 718.8
First United Bank and Trust Co. Durant, OK 3.30 42 1,377 2,987.3 404.3
International Bank of Commerce (IBOC) Brownsville, TX 9.32 39 1,015 1,072.1 259.3
Arvest Bank Fayetteville, AR 10.27 38 19,766 15,825.2 5,401.7
Centier Bank Merrillville, IN 6.33 36 2,059 2,782.7 593.1
Territorial Savings Bank (TBNK) Honolulu, HI 0.03 36 4 1,715.2 1.1

Industry median6 1.57 5
Data compiled June 10, 2015.
* Analysis limited to top 20 U.S. commercial banks and savings banks by overdraft-related service charges and fees as a percentage of average consumer deposits for the 
first quarter of 2015.
Data is based on regulatory filings.
1 Represents overdraft-related service charges on U.S. based consumer transaction and nontransaction savings account deposit products, intended primarily for 
individuals for personal, household or family use.
2 Represents overdraft service charges and fees as a percentage of operating revenue.
3 Represents the basis points ratio of overdraft service charges and fees to average consumer deposits. Average consumer deposits are derived from consumer deposits 
reported for Dec. 31, 2014, and March 31, 2015. If figures for Dec. 31, 2014, are not available the average balance is derived from March 31, 2015.
4 Represents the total amount of transaction and nontransaction consumer deposits as of March 31, 2015.
5 For Woodforest National Bank's overdraft service charges and fees to average consumer deposits ratio, SNL adjusted the average consumer deposits by $2.5 billion for 
consumer deposits that were reclassified, as outlined in regulatory filing FR2900.
6 Represents commercial banks and savings banks with assets greater than $1 billion required to report overdraft-related service charges and fees. 
Operating revenue represents the sum of net interest income, before provision expense  and noninterest income.
Top-level ticker is based on the highest traded entity within the corporate structure.
Source: SNL Financial


