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Financial

Banks continue to trim branch counts in Q1
April 25, 2014  
By Kevin Dobbs and Tahir Ali

U.S. banking companies shuttered more branches than they 
opened during the first quarter of 2014, continuing a trend that 
spanned all of 2013 as bank customers increasingly do more busi-
ness online.

An SNL Financial analysis found that banks collectively reduced 
the nation’s branch count by 281 locations during the first quarter, 
roughly on par with the reduction of 276 branches during the final 
quarter of 2013. Over the course of the past four quarters, banks 
scaled back by more than 1,500 branches.

Bankers and analysts say that more customers every quarter get 
more of their banking needs met online or via mobile devices and, 
as a result, fewer walk into physical branches. That provides banks 
reason to downsize or close underperforming branches. The steady 
pace of closures also has been fueled by an almost industrywide 
desire to reduce expenses in an era of modest loan growth and 
interest income.

Mark Fitzgibbon, head of research at Sandler O’Neill & Partners 

LP, told SNL that the trend spans banks of all sizes. “It’s across the 
spectrum,” he said.

By state, Illinois, Arkansas and Pennsylvania were home to the 
greatest reductions of branch counts in the first quarter. Florida, 
Nebraska and Massachusetts were the only states to finish the first 
quarter with net openings of more than one.

By metropolitan area, Greater Chicago; Little Rock, Ark.; and Phila-
delphia saw the highest levels of net closures.

In addition to the shift toward online banking, mergers and ac-
quisitions have played a role in branch consolidation. Following 
acquisitions, buyers typically push hard for cost savings by selling or 
closing targets’ branches that are near their own. Chicago, for one, 
has been home to several bank deals in the current cycle — both 
open-bank and FDIC-assisted deals — helping to explain the decline 
in branches there.

With heavy regulatory burdens and fierce competition for loans 
continuing into this year, analysts say more banks will be motivated 
to sell and, as such, consolidation is likely to continue in markets 
such as Chicago and across much of the country.

Top MSAs by branch openings and closings in Q1'14
Net openings/(closings) Openings Closings

MSA Q1'14 Q4'13 Q3'13 Q2'13 Total Q1'14 Q4'13 Q3'13 Q2'13 Q1'14 Q4'13 Q3'13 Q2'13
Net increase
Miami-Fort Lauderdale-West Palm Beach, FL 7 4 -6 1 6 14 11 5 8 7 7 11 7
San Jose-Sunnyvale-Santa Clara, CA 3 2 0 0 5 4 2 2 2 1 0 2 2
Huntsville, AL 2 0 -2 1 1 2 0 0 1 0 0 2 0
Jacksonville, FL 2 4 0 -3 3 3 7 1 1 1 3 1 4
Los Angeles-Long Beach-Anaheim, CA 2 26 -2 -2 24 9 31 11 20 7 5 13 22
Madison, WI 2 -2 -2 1 -1 2 1 1 1 0 3 3 0
Nashville-Davidson-Murfreesboro-Franklin, TN 2 -2 1 -2 -1 2 4 4 2 0 6 3 4
North Platte, NE 2 0 -1 1 2 2 1 0 1 0 1 1 0
North Port-Bradenton-Sarasota, FL 2 1 -5 0 -2 2 1 0 0 0 0 5 0
Tyler, TX 2 1 0 -2 1 2 1 0 0 0 0 0 2
Victoria, TX 2 -1 0 0 1 2 0 0 0 0 1 0 0
Worcester, MA-CT 2 -2 -3 0 -3 2 0 0 3 0 2 3 3
Net decrease
Chicago-Naperville-Elgin, IL-IN-WI -41 -52 -11 -8 -112 9 10 7 10 50 62 18 18
Little Rock-North Little Rock-Conway, AR -22 1 -1 -1 -23 0 3 1 1 22 2 2 2
Philadelphia-Camden-Wilmington, PA-NJ-
DE-MD

-14 -10 -12 -16 -52 6 0 5 3 20 10 17 19

Fayetteville-Springdale-Rogers, AR-MO -11 0 -1 -1 -13 0 2 1 0 11 2 2 1
Houston-The Woodlands-Sugar Land, TX -9 -2 -6 -3 -20 8 5 8 12 17 7 14 15
Minneapolis-St. Paul-Bloomington, MN-WI -9 -1 -3 -3 -16 1 3 3 1 10 4 6 4
Dallas-Fort Worth-Arlington, TX -8 4 0 -7 -11 4 15 8 13 12 11 8 20
New York-Newark-Jersey City, NY-NJ-PA -8 -2 -29 -10 -49 12 21 24 23 20 23 53 33
Atlanta-Sandy Springs-Roswell, GA -7 1 -11 -6 -23 1 4 8 3 8 3 19 9
Baltimore-Columbia-Towson, MD -6 0 -7 -11 -24 2 8 2 1 8 8 9 12
Louisville/Jefferson County, KY-IN -6 1 1 -6 -10 0 2 3 0 6 1 2 6
Total U.S. -281 -276 -601 -378 -1,536 224 297 236 340 505 573 837 718
Data compiled as of April 17, 2014.
MSA = Metropolitan statistical area
Ranking includes at least 10 MSAs with the most net openings/closings for the first quarter of 2014. In the event of a tie, all MSAs at the relevant net openings/closings 
mark were included in the chart.
Excludes credit unions.
Source: SNL Financial


