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and deposits through ramped-up use of online banking and mobile 
devices, “as people effectively carry a branch in their pocket.”

While closing some branches, BofA is downsizing others. It 
has what the bank calls “express formats,” Moynihan said, where 
branches are smaller and staffed more leanly.

New York-based Citi, meanwhile, closed 11 branches during the 
first quarter and is planning to unload more. The company this 
month, for example, is reportedly looking to sell some 50 of its 
California locations, mostly in rural areas, as it looks to focus its re-
sources on large urban markets.

Even those banks such as Cathay General Bancorp that are selec-
tively looking to add branches also are looking at ways to trim costs 
at their physical locations while emphasizing their online offerings.

Los Angeles-based Cathay recently disclosed a plan to acquire 
a branch in San Francisco to capitalize on the booming economy 
there, for example. But at the same time, it is looking across its 
branch network and studying the need for branch staffing levels by 

time of day and other measures, recognizing that “a significant mi-
gration to the Internet” is cutting into foot traffic at many branches, 
Cathay CFO Heng Chen told analysts earlier in April.

The idea is to scale back staff at times when traffic is particularly 
light but keep levels higher when customer activity is heavier. Doing 
this could save the bank money while still meeting customers’ needs.

That latter part is noteworthy, analysts say, because while 
branches are becoming less important than they once were, they 
are not headed for extinction. Customers still like to meet in person 
with bankers when seeking major loans, for instance, and branches 
also continue to serve as the public face of banks, functioning as 
important marketing tools in heavily traveled areas.

“Banks are reining in” their branch networks “as they look to use 
technology in bigger and bigger ways,” Fitzgibbon said. But they 
are “not completely” ditching branches. “They still have relevance in 
many cases.”	 i

Most active branch openers and closers in Q1'14
Total 

branches*
Net openings/(closings) Openings Closings

Company (ticker) Q1'14 Q4'13 Q3'13 Q2'13 Total Q1'14 Q4'13 Q3'13 Q2'13 Q1'14 Q4'13 Q3'13 Q2'13
Net increase
Toronto-Dominion Bank (TD) 1,327 12 -30 7 4 -7 12 0 7 4 0 30 0 0
SunTrust Banks Inc. (STI) 1,544 5 -11 -35 -35 -76 5 0 0 0 0 11 35 35
Capital One Financial Corp. (COF) 920 4 -11 -6 -22 -35 4 7 2 0 0 18 8 22
JPMorgan Chase & Co. (JPM) 5,684 3 -6 -19 23 1 24 54 19 37 21 60 38 14
BNC Bancorp (BNCN) 45 2 -1 1 -2 0 2 1 1 0 0 2 0 2
Community Trust Financial Corp. 39 2 0 2 3 7 2 0 2 3 0 0 0 0
First Community Bancshares Inc. 17 2 0 0 0 2 2 0 0 0 0 0 0 0
First Merchants Corp. (FRME) 100 2 0 -1 0 1 2 0 1 0 0 0 2 0
Florida Community Bankshares Inc. 11 2 0 0 0 2 2 0 0 0 0 0 0 0
JRMB II Inc. 123 2 1 1 2 6 2 1 2 4 0 0 1 2
Mitsubishi UFJ Financial Group 
Inc. (8306)

416 2 -3 0 -24 -25 2 0 1 1 0 3 1 25

Professional Bank 3 2 0 0 0 2 2 0 0 0 0 0 0 0
Net decrease
TCF Financial Corp. (TCB) 386 -45 0 1 -1 -45 0 0 1 0 45 0 0 1
BNP Paribas SA (BNP) 652 -35 1 -2 0 -36 0 4 3 0 35 3 5 0
Bank of America Corp. (BAC) 5,174 -33 -25 -52 -53 -163 4 8 2 1 37 33 54 54
Simmons First National Corp. (SFNC) 104 -27 0 -5 0 -32 0 1 0 0 27 1 5 0
PNC Financial Services Group Inc. 
(PNC)

2,859 -21 -9 -63 -65 -158 4 7 8 2 25 16 71 67

Woodforest Financial Group Inc. 763 -14 0 -14 3 -25 0 0 1 3 14 0 15 0
Citigroup Inc. (C) 1,024 -11 1 -9 -3 -22 0 1 0 2 11 0 9 5
Bank of Montreal (BMO) 677 -10 0 -12 -1 -23 0 0 0 0 10 0 12 1
First Financial Holdings Inc. (SCBT) 137 -9 -1 -2 -1 -13 0 0 0 0 9 1 2 1
Huntington Bancshares Inc. (HBAN) 781 -8 -3 -2 6 -7 2 0 1 11 10 3 3 5
Total U.S. -281 -276 -601 -378 -1,536 224 297 236 340 505 573 837 718
Data compiled as of April 17, 2014.
Ranking based on net openings and closings for the first quarter of 2014.
Ranking includes at least 10 companies with the most net openings/closings for the first quarter of 2014. In the event of a tie, all companies at the relevant net openings/closings 
mark were included in the chart.
In an event where banks merge, or are acquired by the parent of another entity, SNL retroactively adjusts current year openings/closings to the single, highest-level holding company.
* Total branches for the institution are pro forma for completed mergers and acquisitions and any branch openings or closing since the last summary of deposits filings as of June 30, 
2013.
Ticker based on home country stock exchange.
Excludes credit unions.
Source: SNL Financial


